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M2/FloorLink Solution 



Collaborate/Workflow 

Customer visit store 
or HD web site 

Store create s an 
order & sets a 
schedule for installers 

Installer dispatch to 
field  rep 

Field rep confirms 
and does  onsite 
measure  (submit to 
installer office) 

Installer creates 
estimates  to stores 

Store reviews estimates  
and sells to customers, and 
schedules install date, or 
refigure  the job  

Customer signs the 
contract 

Installer schedules 
installation date 

Installer installs  
onsite 

Customer verifies and 
accepts installation 



Onsite Measure with M2 Mobile 



M2 Estimating Program: 
iPad edition 



M2 Estimating Program: 
Windows edition 



Collaboration with FloorLink: 
stores, installers, field reps 



Installer:  Dispatch/Scheduling 



Installers: track Refigures 



Store associate login 

• Track job status 

• View estimate report 

• View measure or install schedules 

• View/write communication notes and logs  

• Request refigure and changes 



Store associate login: 
track job status 



Store associate login: 
view completed estimate, and schedules 



Store login: refigure request 



Integration with M2 Cloud 

• Open standard XML project file 

• Standard web services API (JSON/XML) 

• Secure https connection 

• Hosted on robust Microsoft cloud infrastructure 

• Easy to integrate with existing HD system 



Deployment Plan 

• Step 1. measure and submit estimate 
electronically by installers 

• Step 2. streamline workflow with stores 

• Step 3. integrate with store IT system 

• Step 4. existing mobile apps to customers 



Advantages for Home Centers 

• Shorten measuring and quote cycle (from 5  2 day) 

• Accurate estimate and easy refigure 

• Streamlined workflow and collaboration 

• Better customer satisfaction  higher conversion 



Thank you! 

• Trusted by 3500+ flooring business in US and Canada 

• Sherwin Williams (130 stores) 

• Ultimate Home Services (86 Lowe’s stores) 

• Flooring Installers of Texas (55 Lowe’s / Sears stores) 

• Legacy Flooring (45 Lowe’s stores) 

 
  Custom programming resources & industry experience ready 

(Alacrity/Lowe’s, Allstate, Sherwin, Redi Carpet projects) 

 



Home Flooring App 

Features: 

• Select store, fill out room info, 
and product selection 

• Pick a schedule from available 
slots of near by installer 
calendar 

• Request a measure 

• Review estimate delivered by 
store, and confirm order 

• Pick a schedule for installation 

• Complete a job (rate job, etc.) 

 


